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The Washington City Council met in a budget session on Monday, April 29, 2019 at 3:00pm in 

the City Council Chambers at the Municipal Building.  Present: Mac Hodges, Mayor; Virginia 

Finnerty, Mayor Pro tem; Doug Mercer, Councilmember;  Richard Brooks, Councilmember;  

William Pitt,  Councilmember and Roland Wyman, Councilmember.  Also, present: Jonathan 

Russell, City Manager and Cynthia S. Bennett, City Clerk.     

 

Mayor Hodges called the meeting to order and Councilmember Pitt delivered the invocation. 

 

The City Manager and Finance Director provided an overview of the proposed budget.   

The City Manager reviewed the list of questions submitted by Councilmember Mercer. 

 

BUDGET QUESTIONS OR CONCERNS 19-20 

General Fund 

 

P7 The suggested Ad Valorem total revenue seems to be very low.  Without the proposed 

5% increase the total is essentially the same as last year.  Through March, our collection rate is 

98.6% and will probably exceed 100% by the end of the year, this suggest that we are 

underestimating this revenue stream and should increase it.   

Ad Valorem Taxes are reasonably budgeted.   

Matt Rauschenbach, CFO noted he put the collection rate in at 96.27% we could go up to a 

98% collection rate.   

 

Council, by consensus agreed to an increase of collection rates to 98%. 

 

P10 The Airport Property Tax is an income based solely on the aircraft and hangers at the 

Airport and I feel it should be included in the Airport revenue, not the GF.  This will reduce the 

airport supplement by the same amount, so it is awash in the GF.  ($40,000)   

Worked out grant agreement that with any growth, the County would return to City.  Just 

like all property tax, all taxes are in the General Fund. 

 

Airport taxes will go directly to airport fund.  Council, by consensus agreed to the 

suggested change.  

 

P16 I will say again I do not think the ROI for Utility Sales Tax is legal. 

LGC and the auditors are ok with the transfer.   State use to provide a percent to GF and 

they eliminated it.  To make GF whole this was set up. 

 

No changes were made. 

 

P56 The Salary line item is recommended at 34%.  There may be justification for this, but it is 

a problem in nearly every cost center where the recommended increase is from a negative value 

to a high of 45%.  It would seem that every one of these line items should be about 2-2.5% 

unless there is a specific reason for a different value. 

Professional Services and PT salaries has a transfer from Salaries account to cover PT 

employees as well as the PT employee while they were supporting Inspections from a temp 

agency. 

 

Splitting one full time position this justifies the increase. 

 

CFO - we’ll address salaries on an individual basis to confirm the amounts are correct.  

Councilmember Wyman suggested a separate report for all the salary positions comparing 

last year’s salary.   The CFO discussed the inspections department salary. In the future any 

salaries outside of the 2.5% will be broken out with more explanation. 

 

P74  Are we recommending 4 or 5 computers?  

One is for CAD at approximately $2,000. 

 

P80 At $49,000. We are spending $1500 per employee for safety equipment, this seems 

excessive, especially since we budgeted %16,000 in this line item last year.  This should be 

reduced by at least $15,000. 
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Went from 5 to 12 sets of turnout gear, and we have 6 new hires.   Includes extrication gear 

at approximately $6,000 to help prolong the life of the gear.  Purchasing additional turn out 

gear for new employees as well as extrication gear. 

 

No changes were made. 

 

P84 How often do we need to replace I-pads.  We are buying two every other year and buying 

computers in the other years. 

Going paperless on all reporting.  Use $400 IPADs.  Keep 7 in circulation.  Keep on all ems 

units.  Expanding use of IPADS throughout the department.  Use in the field, they get 

broke etc.  

 

Robbie Rose noted we do all of our reporting from our EMS trucks on the IPADS.  They 

will also be using them for fire inspections.  We are saving money using the IPADS. 

 

No changes were made.  

 

P88  Salaries 1.6% 

Current Salaries and they are affected by Performance Evaluations. 

 

No changes were made. 

 

P95 We are not using Powell Bill money for street paving. 

Banking funds to do a big project – several streets will be paved at one time.  Adam Waters 

noted this will follow the street paving schedule he submitted to Council in the fall. There 

are 5 more years left on the Powell Bill reductions allocation.  

*The CFO referenced street paving on page 92 under contract services.   Change name of 

account from contract services to paving.  

 

P101 Salaries 0.7% 

Current Salaries and they are affected by Performance Evaluations. 

Councilmember Brooks asked about salaries for Fire and Police.  The City Manager noted 

HR is reviewing the salary ranges from neighboring cities.   

 

No changes made. 

 

P106 do we have security cameras now?  Are we having problems?  If not, delete $17547 

Yes, they are not adequate for location and clarity.  Criminal activity takes place inside the 

building, plus we are working towards linking cameras with the police department. 

 

P116 Are we going to replace or repoint brickwork?  Ok to repoint, no to replace. 

Replace, deteriorated beyond the point of repointing. 

 

P119 Suggest we delay all Capital until next year after we see how new rate structure affects 

use. 

Discussion regarding docks and crab park improvements.  The CFO noted the docks 

generate about $100,000 in revenue each year.  

 

Crab park improvements:  New swing, pad for swing, picnic tables and trash cans.   The 

CFO noted the threshold for the CIP is $25,000.  

No changes were made, but requested to solicit Council input on the layout. 

 

P117 Capital Hustler lawnmower not in CIP, DELETE, unless problems.  Replace Boardwalk, 

only if Grant money is available and need further discuss about materials.  Susie Grey 

playground equipment not in CIP, DELETE   

Page 127- Threshold for CIP is $25,000.   Banking funds for boardwalk until we can do a 

bigger project.   Susie Gray replacing request for 7th Street, substituted to take advantage 

of grant opportunity. 
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Enterprise funds 

Water 

P132  Admin charges to EF seem high.  What is % split? 

Page 324 21.2% Communications. 27.6% Meter Services. 

No changes were made. 

 

P137 Why do we need $50,000 of replacement AMR meters?  How many do we have in stock.  

What is delivery time? 

They go bad over time, due to being in the ground.  696 currently not reading.  Continuous 

process of troubleshooting and changing them. 

 

Adam Waters reviewed the number of meters in stock as well as the number of defective 

meters.  A number of the meters that are failing are over 10 years old.  We’ve been in the 

AMR meter service for around 10-12 years.   

No changes were made.  

 

P138 Salaries 0.3% 

Current Salaries and they are affected by Performance Evaluations. 

 

P148 (actually page 145 not 148) Hydrant flow test is not Capital, move to Contract services, if 

appropriate 

Ok, we will move it to contract services. 

 

Sewer 

P151 Using $477,433 of fund balance is unacceptable, either cut cost or raise rates to cover 

cost. 

$125,000 is for rate increase, and transferring it to Capital Project Fund for expansion. 

No changes were made. 

 

P154 Salaries 0.9% 

Current Salaries and they are affected by Performance Evaluations. 

 

P155  Ad min charges to EF. Same as p132. 

Page 324 21.2% Communications. 27.6% Meter Services. 

 

P156 What Sewer Capital Project?  Each Capital Project should be identifiable. 

Future Main Sewer Plant Expansion, See Page 312. 

Name each capital project.  

 

P159 Why 30% increase in Contract Services, when we have spent less than $5,000 this year. 

Request $100,000 at division level and has always been in CIP as $100,000.  The work that 

is completed is based on what they can complete each year. 

Discussion was held regarding cost for the manhole repair. The CFO will bring back 

history of the last five years for this account. Council will review item and determine the 

amount to fund at that time.    

 

No changes were made. 

 

P164  Isn’t $280,000 for one manhole excessive? 

Main flow center, been pushed out for 5 years and concrete is deteriorating. 

Handles 80% of flow.   

No changes were made.  

 

P165 Salaries 0.3% 

Current Salaries and they are affected by Performance Evaluations. 

No changes were made. 

 

P168 Why significant increases in plant and monitoring expenses?  Split on SCADA contract? 

Public Works and Electric split it 50/50 

Public Works split 25/25 with Water and Sewer. 
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3-year contract renewal, and renewal is this year. 

No changes were made. 

 

P169 Electric and Steel replacement not in CIP.  DELETE   

Hydrogen sulfide is deteriorating and affecting gear.   Left in budget – no changes. This 

was found out after the CIP was submitted. 

 

Councilmember Mercer noted we need to look at having a maintenance supervisor that’s in 

charge of all of our maintenance of all city facilities.  The CFO said each department has 

their own maintenance person.  Councilmember Wyman suggested we could contract this 

out and have an annual audit of our facilities.  The CFO said we have monies in the 

building maintenance fund that we could use to contract this out.    

 

Stormwater. 

P175 Fund Balance appropriation of $91699.  Cut cost or raise fees. 

$250,000 transfer to CPF.  Need to bank funds This was recommended by council last 

budget year. 

 

P180 If we spend $100,000 in Capital for drainage improvements, why do we have a Capital 

Project and what is the project for?   DELETE the $250,000 

Replace back hoe, $100,000 is for routine maintenance.   

 

RECESS 

 

5:00PM – BUDGET PUBLIC HEARING 

Mayor Hodges opened the public hearing at this time.  Bobby Roberson spoke to Council 

regarding the budget.  His points of interest were focused on the personnel policy and the 

employee turnover rates.  A payroll classification study should be performed more frequently 

than once every five years.  He suggested the Police Chief take on construction of Police Station.  

He also noted Metro housing owes us money and they should pay what they owe.  He also 

commented that the city shouldn’t do transfers from the Enterprise Funds, but take those needed 

funds from the General Fund. 

 

There being no additional comments from the public, Mayor Hodges closed the public hearing at 

this time. 

 

Electric Fund 

P186 I say again, I feel the PILOT’s and transfer to Econ. Dev are not valid reasons for transfer 

and should be shown as single transfer as a ROI not to exceed the limits established in GS159B-

39.   

The City Manager noted he spoke with Greg Allison with UNC-SOG regarding this item.  

Councilmember Mercer suggested the transfers be done in one lump sum amount.  The 

City Manager said we can look at this on the formatting side and possibly come to some 

agreeable terms.  

 

P188 What Capital Fund is the $1,232,951 going to?  Electric page 301. Future capital 

improvements 

The CFO said we can move all capital projects to the capital project fund and this will be 

done prior to the final budget. $3.3 million will be transferred to the capital project fund. 

Council, by consensus agreed to this suggestion.  

 

P189  Salaries 44% 

$77,000 transfer to professional service for Electricities management and the GIS 

consultant.   

No changes were made.  

 

P191  Why are we replacing vehicle 624? 

Vehicle is used for locates, 20 per day.  6 years old with 150,000 miles on it.  Use it for 

employees to go to school out of state.   
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No changes were made.  

 

P197 How many electric meters do we have in stock? Do we need $50,000 every year? 

14,000 in field.  50,000 in stock and includes maintenance on everything.   

This includes meters as well as all hardware associated with the meters.  We have 

approximately 100 residential meters and 10-15 primary meters.   

 

No changes were made. 

 

P200 Salaries 5.1% 

Raises 0-2.5% and pay and Class 

No changes were made. 

 

P202 How much is SCADA contract?  What is the split between Water and Electric? 

50/50 with Electric and Public Works Water 25% and Sewer 25% 

Cost $71,255 – SCADA contract is every 3 years.  

 

No changes were made. 

 

P204  Replacing switch at Piggly Wiggly should be Capital, but was not in CIP.  DELETE 

Failures in 2019, maintenance issues not capital 

 

No changes were made. 

 

Page 204 Load Management Marketing and promotions at $20k. 

Councilmember Wyman said we need to look at this during the upcoming year. 

 

P205 Are we required to do RICE testing every year?  Cost per test? 

No, every 3 years ranges from $8,000 to $12,000 

No changes were made. 

 

P212 DELETE replacing Bucket Truck 607, only six years old and we have established a ten-

year replacement cycle. 

Truck is a 2010 model with 150,000 miles, and had a lot of maintenance issues.  Over 

10,000 working hours on it.    

 

Councilmember Mercer made a motion to delete the truck.  Motion fails for lack of second. 

No changes to this item. Leave it in the budget. 

 

P214 $101569 Contingency seems to be very high. 

Ok, will transfer to Capital project fund. 

 

Solid Waste 

P227 How many trash carts do we have in stock?  Cost per cart?  Do we need to buy $30798? 

Keep 150-200 in stock. 

Currently have 168 in stock -96Gallon roll out carts. 

Cost per cart $65 plus delivery fees of approximately $1,000 

$30,798 includes dumpsters. This is for parts and dumpsters not just roll out carts.  

 

No changes were made. 

 

Cemetery 

P231  I do not think transfer from EF is allowed unless it is for a specific service provided to 

EF. 

Transfer has been in place for 3 years  

 

P235  Replace golf cart with RTV not in CIP DELETE 

Less than CIP threshold of $25,000 

No changes were made.  
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Library Trust Fund 

P247 Ad Min charges do not include maintenance expenses and should be decrease to show 

only Ad Min charges 

Interest earned is returned to General Fund to help supplement operations of Library 

No changes were made. 

 

Cemetery Trust Fund 

P256  Same comment as Library Fund. 

Interest earned is transfer to cemetery fund to supplement operations of cemetery. 

 

Economic Devel Fund   

P255 Why do we transfer funds to EDF and then transfer all monies to GF?  Why not just 

transfer to GF? 

We concur. 

 

CDBG Program Fund 

P261  What is this?  Why don’t we close if only $156. 

New Horizons 1 month interest payment.  The loan is maturing in august of 2019 so there’s 

only one month of interest.  

 

P267 There is a fallacy on this page that is present in every project fund which has multiple 

year contributions.  It is recommended that this year’s income will be $600,000, while we are 

only providing $200,000 of new funds for the total of $600,000.  We need to review the way we 

are reporting Project Funds, so that we aren’t possibly approving more monies than is available. 

Capital Project represents the life of the project.  Example Streetscape plus/minus shows 

the amount for this year. 

 

Council suggested changing the format of these pages, as the budget needs to be self- 

explanatory.  

 

P269 Work completed, need to close project. 

We will close out once complete. Should be by 6/30 

 

P271 The IDX project was approved several years ago and IDX apparently changed their plans 

and have never requested funding.  Need to discuss with IDX and possibly close fund 

Will close once complete.  Should be this year. 

 

P273  The WW Assets project is complete and the report accepted, Close this project. 

Will close once complete.  Should be this year. 

 

P275 Downtown grant.  Isn’t this project complete?  If so, CLOSE 

Wil close once complete.  Should be this year. 

 

P277 What is the actual transfer for this year? I’m sure it not $4,000,728. 

$2,485,166 see page 53 Justification. 

30 month timeline over two or three fiscal years.  We will receive some additional funding 

options for this project and this will off-set.  Maybe put $1.2 million in this. We could go 

ahead and set aside some now and over 30 months.   

 

Council, by consensus agreed to transfer $1million this year.  

 

P279 Same concern.  Are there transfers this year? 

No 

 

P285 Wayfinding project is complete.  CLOSE 

Being completed, will close once complete. 

 

P287  What is transfer for this year?  

$1,000 Library expansion. 
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P291 Castle Island Brewery- This project has been in the works for several years with no 

progress.  Need to update status and possibly close if project is not going forward. 

This project was held up by HUD and is hopefully back on track now.  

 

P293  Isn’t is the Spring Road project complete.  If so, CLOSE 

Yes, this has been closed.  

 

P295 Isn’t CWTF complete?  If so, CLOSE 

Will close.   

 

P297  What is Stormwater Project? If we don’t have a specific project in the works, do we need 

this project fund. 

Fund to accumulate funds to do sewer expansion project 

 

P301 Electric projects need to be moved from line items in EF accounts to the project fund. 

Used for big items. 

 

P303 Isn’t the Hackney project complete?  If so, CLOSE 

Will close. 

 

P305  Is kayak project complete? CLOSE 

Not complete yet.  Still in progress. 

 

P311 Do we have a sewer project in the works/ If not do we need this project? 

Saving money for sewer expansion. 

Expansion 

 

 

EXPANSION BUDGET 

P313 Need explanation of what this money is for?  Can the Mayor disperse at his discretion?  

  

Council, by consensus agreed to this request. 

 

P314 façade grant increase – NO. We use grant funds to supplement these projects.  

 

Council agreed to the increase and made the rule that business owners can only participate 

once every five years in the Façade Grant Program.  

 

P315 NO COLA but give all employees a $50 per pay period increase.  Call it a Market 

Adjustment.  Cost about $1300 more than COLA. 

233 FT employees, approximately 60 PT employees, $50 per pay period affects the pay 

scale percentages as it is currently set up with 5% in between the grades. Will cost about 

$438,000. 

60 Part-time employees, plus Council qualifies for COLA as well as 233 full time employees. 

 

Councilmember Mercer recommends that we give every employee a $50 per pay period increase 

- for just full-time employees.  Mr. Russell noted we would still need to adjust the pay scale with 

the suggested COLA to alleviate salary compression.  Mr. Rauschenbach suggested the easier 

way would be to adjust the pay scale by the $1300.  

 

Councilmember Brooks suggested raise each employee up by $1300 and adjust the pay scale by 

that same amount.  We need to look at the pay scale for other areas in the state in order to review 

our salaries are competitive.  Employees need to move forward in their salary not just receive a 

bonus. 

 

Mayor Pro tem Finnerty and Councilmember Pitt are interested in receiving more information as 

it relates to the COLA.  Council suggested increases for part-time employees as well.  
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Council by consensus agreed to the $50 per pay period increase as suggested by Councilmember 

Mercer for a total increase of $1300.  But if after additional study this proposal doesn’t work, 

bring back additional information to Council at the next budget meeting.   

 

Compression issues will be looked at on a case by case basis. 

 

P316 What is savings per employee?  How many employees are involved? 

Approximately 1,400 per year.  Approximately 30 employees. 

 

34 families participate in family coverage. This proposal would increase the subsidy from 

25% to 40% for family insurance coverage.  This amount could increase if more employees 

opt for family coverage.  Council suggested a cap of $75,000 in funding with a cap of 40% 

contribution supplement.  

 

P317 Is this in addition to the Admin Support already in Planning.  Can there be a sign on door 

to see staff in Room???  for assistance? 

Inspections Admin. Support - No specific budget for part time support currently.  Using 

full time funds for code inspections position to pay for PT salaries.  This position is in 

addition to FT Code Enforcement Position that is being used to fund PT positions. 

The part time admin person does permitting work not purely an admin position, it’s more 

of a permitting tech position. 

 

Mike Weldin, Chief Building Inspector noted the part time person (Laura) issues some 

permits and hopefully will issue all of the permits in the future.  She will also possibly do 

some bill collecting in our code enforcement side.  

 

Mayor Pro tem Finnerty, Councilmember Brooks and Councilmember Wyman agreed that 

Laura does a great job and is an asset to that office, the desk is always covered and having 

her there has helped alleviate customer’s frustration of an empty office.  

 

Mike Dail, Community & Cultural Resources Director noted we currently have one admin 

person for Planning, Recreation and Historic.  The additional admin position in inspections 

would be an added customer service benefit.    

 

Councilmember Wyman stated that we need to send a message that “we’re open for 

business” and have people in the office to assist the public.  

 

Council, by consensus agreed to the additional position.  Councilmember Mercer opposed.   

 

P318  New Library staff  NO NO  Hire two more PT workers and up all PT workers to an 

average and all hours will be covered. 

Sandra Silvey stated we have 108 hours that need to be covered and right now we have 72 

hours covered at the circulation desk.  Hiring the full time person would provide 96 hours 

of coverage leaving 12 to be covered by the remaining staff.  Councilmember Mercer said 

the more economical way is to have 4 part time people at 18 hours per week. 

   

Ms. Silvey said a full time person would be more invested and able to be trained better.   

Council by consensus agreed to the full time position. (Finnerty, Brooks, Pitt – full time) 

(Wyman – Mercer – part time) 

 

P321 Investigate summer work program at Mid East. They pay salaries. 

Staff currently meeting with Mid East to explore that option. 

Comments regarding NC Works program through Mid-East Commission.  We could ask 

for 3 or 4 people to cut grass at the airport, parks and rec, clean up downtown and maybe 

nuisance lots.  Council agreed to fund the request, but if we can go with NC Works then the 

money will not be needed. 

 

P322 We need the plane tug. 

Council, by consensus agreed to purchase the new plane tug. 
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P322 – A. TDA 

Council, by consensus agreed to request. 

 

Appendix  

P323 If Storm Water AdMin  charges are absorbed by GF, why do we still have column.  Also 

the +/- in the total column is incorrect. 

Demonstrates the in kind contribution to stormwater.  Matt, we will remove this column.  

 

Check number in total column on page 323 

 

P328  May need several corrections if items in the CIP are removed, as may be several other 

items. 

 

Other items 

P51 or 54 Need to add membership in Highway 17 Assoc. @7500 

$6,750 in Misc. General Fund dues and subscriptions.  Council voted to reduce amount last 

year.  This is included on page 52 of the budget. 

 

Page 64 – outside agencies. 

Council agreed to fund the outside agencies at the same funding level as last FY 18-19. 

 

ALL COST centers:  The 401K contribution should not be more than the number of employees 

times $650. 

Once open enrollment happens, flex funds will be broken out among the options.  Staff will 

need to revise how this is listed call it a flex fund instead of 401k.  

 

Need to consider increasing allocation for Legal Expenses by $500 or $1000 per month. 

Council by consensus agreed to a $1300 increase - COLA 

 

No other comments. Council will return on Wednesday and discuss the possibility of a PIO , 

recap on budget changes as well as supplemental funds for family health insurance coverage.  

 

ADJOURN 

By motion of Councilmember Pitt, seconded by Mayor Pro tem Finnerty, Council adjourned the 

meeting at 6:40pm until Wednesday, May 1st at 3:00pm in the Council Chambers.  

 

 

 

 

        ___________________________ 

        Cynthia S. Bennett, MMC  

        City Clerk  

 


